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Local Inclusion Forum Team Meetings (SEN)

-Weekly meetings for identified groups of schools within a District, incorporating the
Group Schools Consultation process

-Schools attend their group once every six weeks, but can attend other meetings

if issue is urgent

-Pupils referrals will be at School Action Plus and meet the Core standards criteria
-Form with basic information and parental agreement

-Attended by SENCOs, EPs and representatives of the Local Inclusion Forum Team (1)
-Discuss issues around learning, communication, behaviour and physical impairment (2)
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LIFT Executive — Senior Leaders Group @)
- Quality assurance and monitoring of outcomes

- Project Development

- Team Around the School requests

- Complex Case decisions

DISCO, Lead Special School Outreach Manager and other district based specialist SEND providers.
VI and HI requests go directly to County Co-ordinators

Early Support Intake meetings and SPA may request specialist intervention. LIFT may need to determine the most appropriate professional
Quality Assurance and oversight of processes, practice and outcomes.

4/5 Headteachers or other Senior Leaders, including the Lead Special School HT and 2 EY setting Managers meet 6 times a year
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